
 
Aboriginal Community Economic Development Foundations 
Workshop Series Overview 
 
Workshop Description: 
In partnership with regional Aboriginal organizations, the Ministry of Jobs, Tourism and Skills Training is 
delivering a series of eight (8) one-day workshops between September and December 2016, in various 
regions of the province, to assist Aboriginal communities in expanding their economic development 
knowledge and capacity.  
 
The workshop can be viewed as a kind of condensed strategic planning session. It provides a framework 
for moving economic development forward from wherever a community is at. It’s meant to involve 
important actors in the community’s economic development, and could even include outside actors 
such as municipal partners. 
 
The day’s agenda includes: 

 Defining Aboriginal Economic Development (participant views and an overview of current 
research, such as the Harvard Project on American Indian Economic Development) 

 The Benefits and Impacts of Different Economic Development Strategies (debate the relative 
merits of entrepreneurialism, band owned businesses, industrial development, real estate 
development, and non-profits) 

 The Aboriginal Community Economic Development Canvas (a framework for development that 
includes the foundations for Aboriginal economic development),  

 Applying Key Concepts to the Stories of Aboriginal Communities in BC (exploring the Canvas 
framework using Aboriginal community ec-dev examples), 

 Assessing The Strength of Your Community’s Economic Development “Legs”, (applying the 
Canvas framework to your community) and 

 Moving from Strategic Plan to Action Plan (mapping out next steps and resources for moving 
your community forward after the workshop). 

 
The foundations of Aboriginal community economic development are also addressed, including:  

 Opportunity drivers (small business, community projects, government and industry projects, 
real estate development, natural resource harvesting) 

 Resource control agreements (treaty, reconciliation agreements, forestry licenses, etc.) 

 Policies and laws (self-governance including land, resources, and financial management) 

 Institutions and structures (administration of policies and laws) 

 Business development (e.g. entrepreneurial start-ups, band owned businesses, partnerships, 
etc.), and 

 Education, skills and employment (workforce development) 
 
Target Audience: 
Our target audience is community members with responsibility for economic development such as 
chiefs, councillors, band administration, economic development officers, CEOs of economic 
development corporations, elders, hereditary chiefs, or entrepreneurs. The idea is to have a small 
delegation attend from each community and participate in the workshop learnings as a group. We are 
planning for 25-30 attendees at each workshop. 
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Facilitators:  
The Facilitators are Dr. Brent Mainprize and Arthur Mercer of the University of Victoria, Gustavson 
School of Business. Arthur is an entrepreneur and former CEO of the Nisga’a Commercial Group of 
Companies and Economic Development Coordinator with the Nisga’a Lisim’s Government. Brent is a 
teaching professor at the University of Victoria and Faculty Champion (Business) of the National 
Consortium for Indigenous Economic Development.   
 
Arthur and Brent have 35 years of combined experience facilitating community-based Aboriginal 
economic development and entrepreneurship.   


